District Dyslexia Plan Template Guidance

Much of the language in this plan comes directly from the wording in the state approved Dyslexia Handbook (2007), so the wording is closely tied to legal requirements.  However, several changes/decisions will need to be made to this template in order to customize it for your district:

1.  Change “Somewhere” to your district name.  This occurs throughout the document.

2. Change the date on the front of the plan or eliminate it altogether.

3. Clarify/adjust screening for grades 3-12 based on your district’s decisions.

4. For “Program Entrance Criteria” decide if you want to put a range of scores, or if you simply want to put “below average” or if you wish to delete this.  You will notice that it outlines the 3 major criteria areas for entrance into a program, as outlined in the new handbook.

5. Where the programs are listed by campus, you’ll need to adjust the campus names and list the program(s) used on each campus that meet those descriptions for dyslexia instruction outlined previously, or decide if you wish to delete this.

6. Under “Timeline” districts get to select their own timeline.  30 days has been put in as a placeholder, so you’ll need to adjust this.  Obviously, the sooner the better.

7. For “Program Exit Criteria” you’ll want to list the requirements for mastery that exist for each program, or determine what these will be, or simply put “completion of program” or “completion of program with 80% mastery” or whatever your district decides is best.  This may also be deleted if desired.
8. Districts do need to decide their intervals for monitoring.  The times suggested here are only suggestions, so districts will adjust these to fit their schedule and needs.

9. The “Contacts for Dyslexia” are nice to include so parents know who to go to on each campus and at the district level, but are not mandatory in any plan.  If you’ve got lots of personnel turnover, it may be easier to delete this portion.  This is a district decision, and some districts elect to only list the central office contact.

10. The Flow Chart may be deleted or included, depending upon district needs.  Some districts place names and contact information for the responsible person directly on the flow chart.

11. “Forms for Somewhere ISD” is the last page in the booklet, as districts often use 504 forms or develop their own.  It is the decision of the district whether to include or exclude these in their plan.

12. It is suggested you place the plan on a district website for easy access rather than copying the plan for all stakeholders.  At the minimum, teachers should be aware of the plan and its components to make proper referrals and understand district guidelines regarding dyslexia.
