Tech Leaders Meeting
September 8, 2006

Present: Duane Wagner (Anderson Shiro), Kent Bowman (Lovelady), John Rice (Iola), Bev Swick (Bremond), Josh Hymer (Calvert), Terry Bradshaw (Buffalo), and Dennis Kirkland (Bremond). 

Present from ESC 6: Nancy Oliver, Barbara Solow, Levi Johnson, Jonathan Berry, Kevin 
  Osborn, Judy Gentry, Susan Mullis and Dorothy Davis

Districts participating via distance learning: Big Sandy ISD, Brazos ISD, Brenham ISD, Caldwell ISD, Cameron ISD, Centerville-Trinity ISD, Coldspring-Oakhurst CISD, Franklin ISD, Goodrich ISD, Groveton ISD, Hearne ISD, Latexo ISD, Leon ISD, Livingston ISD, Madisonville CISD, Magnolia ISD, Montgomery ISD, New Caney ISD, Onalaska ISD, Splendora ISD.
Region 6 would like to welcome our newest Tech Director from Iola ISD, Mr. John Rice.

Texas Correctional Industries Recovery Program is a program at TDCJ in Huntsville used for old computers that need work. You can get refurbished computers from them or you can send your computers there.  If you are in need, please contact Bob Stoudt at (936) 291-5162 or get another information at: http://www.tci.tdcj.state.tx.us/services/cr/default.aspx.

Region 6 has a Technology Purchasing Coop that Districts may use to buy technology supplies. The cost is $100 per year to join the coop. You will get a list of vendors that have bid in compliance with ESC 6. If you have any questions, please call Nancy Mowry at (936) 435-8288 or email nmowry@esc6.net. 
Other vendors on state contracts are: 
Department of Information Resources (DIR) www.dir.state.tx.us 

TCPN at Region 4, http://www.tcpn.org/ 

TASB Buyboard  http://www.tasb.org/services/cooperative_purchasing/buyboard/index.aspx 

Texas Building and procurement Commission (TBPC) www.tbpc.state.tx.us 
An Erate Veterans Workshop is scheduled for October 4, 2006 via TETN and Distance Learning.  This workshop is recommended for anyone. Register for the workshop at the ESC website for session # 44521.  To view the session at another district contact Sarah King at (936) 435-8266 or email sking@esc6.net .

If you have not ordered your Year 9 Erate Manual, you need to get that as soon as possible. You should bring your manual with you to the meeting on October 4th. To order the manual, you can send a purchase order or check with the order form to ESC Region 12.  The form is linked to the following website: http://tpesc.esc12.net/eratepresentations.htm
Cathey George, the Texas Erate Coordinator at Region 12 will be visiting Region 10 in Dallas, Region 4 in Houston, Region 14 in Abilene, and Region 20 in San Antonio for face-to-face training on Erate.  The dates for the visits will be posted on the ESC 6 website. Cathey will be available for any questions and answers regarding Erate. 
Region 6 recently purchased a Digital Recording System. All requested recordings will be recorded digitally. The districts can view the recording over your PC on demand, or CD format, or live broadcast. The ESC will be creating and publishing our own content. The Digital Recording System will be up and running in a couple of weeks and Barbara Solow will have more announcements on it.
Susan Mullis presented the Instructional Tech Update, regarding Tech Plans. The first Tech Plan that your district did lasted for 3 years and is coming due again. Some Districts did a 2 year plan and have already done a new one.  A new Tech Plan must be updated and submitted before you turn in your 470 Erate form in December. Each plan will need 6 reviewers. The plans will be reviewed in January 2007. If you have not been a reviewer before, we could use more reviewers. 
The EPlan system should be open now.  Your Star Chart has to be completed before you submit your Tech Plan. If it is not done, the Plan will be stopped. The teacher data from your district can be used to complete the Campus Star Chart. You may visit the EPlan site at www.sedl.org/eplan.  The Star Chart site should be open by the end of the month. You may get to that site by going to www.tea.state.tx.us/starchart.
On October 5, 2006, there is a session on Tech Planning and Star Charts, presented by Trudy LeDoux of Waco.  Trudy is with the TEA State Planning. Your Technology Plan writing committees could benefit by attending Trudy’s session. You can go to the ESC website to register for session # 41205 or you may contact Sarah King at (936) 435-8266 or email sking@esc6.net  to view the session at a District.

Some other workshops coming up are with Katie Newburg for Algebra I & II and Geometry.

Susan Bowan will be presenting workshops on Integrating Technology into Curriculum.

The ESC also has some Geocaching workshops coming up. These workshops can be used for student projects. Other workshops coming up are IC3, which is teaching skills for Teachers and Think.com, which is used for GT Environment. 

September 13, 2006, Sandra McLeroy will be presenting a session on Streaming Video.

October 2, 2006, Tech Share Database Training.  For more information, contact Sandra at (936) 435-82768 or email smcleroy@esc6.net. 
Our Districts had some very valuable information and comments about various Technology issues:
Steele Cooley from Cameron ISD asked that if anyone has experience in buying back up generators, please contact him. 

Steele is also looking for other districts as peer to peer school classrooms, grades 6-7 to connect with Cameron ISD over Distance Learning. You may contact Steele Cooley at (254) 697-4141 or email scooley@cameronisd.net.
Rosa Ojeda from Sealy ISD gave us information regarding a Microsoft program. The program is for Education Institutes to receive Microsoft XP free for any computers that are donated to your district. You may contact Microsoft for more information. 

Josh Hymer of Hearne ISD stated that he is interested in getting a Tech group together from the Hearne, Bremond, and Calvert areas.  The group could gather to share Tech information, possibly monthly. If you are interested, you can contact Josh at (979) 814-0671 or email joshhymer@calvertisd.com
Dennis Kirkland of Bremond ISD had interesting information regarding Google email. Google will host email accounts and you can get up to 100 email accounts for free. They can be Pop 3 or web based. They also have a good spam filter. 

Josh and Dennis announced that they have plenty of extra space if any other districts need an off site location for back up. Josh has about 3.2 terabytes free and Dennis has about 1 terabyte free. If you are interested you can contact Josh Hymer at (979) 814-0671 or email joshhymer@calvertisd.com or Dennis Kirkland at dkirkland@bremondisd.net.

The next Tech Leaders meeting is scheduled for October 10, 2006.  Register at the ESC website for session # 43153.  To view the session at a district contact Sarah King at (936) 435-8266 or email sking@esc6.net  .  We will have an advisory meeting for districts that have Commnet and Distance Learning services immediately following the Tech Leaders meeting.  This advisory meeting will be conducted at the ESC in Huntsville.
PART 2 – COMMNET AND DISTANCE LEARNING DISTRICTS
Barbara Solow is requesting that all Tech Leaders send her your cell phone number in case of a power outage or circuit problems at your district. You may contact Barbara at (936) 435-8273 or email bsolow@esc6.net with your cell phone number. Barbara’s cell phone number is (936) 661-8794 if you should need to get in touch with her in an emergency situation.

Barbara has requested that in the case of a circuit outage, you do not go into the router to make changes. All that you need to do is to reset the router. After you have reset your router and if you still don’t have internet, please call the ESC by contacting Dorothy Davis at (936) 435-8262. If Dorothy is away from her desk or not available to answer, the phone will roll to another number at the ESC where someone can help you.
Barbara needs to update her records. She is requesting the fiscal address of the location for your DMark. You can email that to Barbara at bsolow@esc6.net
Nancy Oliver gave out information on WADA funds. Previously, under Chapter 41, funds from a rich district could go to help a property poor district. With the new HB 42, this program no longer works the same way. The funds will come to the ESC and are to be used on Instructional Technology. The amount of the WADA money is over a million dollars. The allowable expenditures are upgrades of networks, distribution of Internet and Distance Learning services. Since the original 3810 routers will no longer be maintained, some of the WADA money could be used to upgrade the routers and to upgrade a replacement for the original Poly Com equipment.  Some other ideas to help the districts would be a storage solution off site, replace the pix firewall for CommNet districts, and training for Tech staff. The WADA money should be spent within 2 years. This would cover the 06/07 and 07/08 school years. It was suggested that the money should be spent for items that are not erated for the districts, such as routers.
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